To Witness with Love…it is recommended that this become the summary theme of the Parish mission statement.  The first paragraph of this theme would read as follows below with what is new in italics

It is proposed that the body of the theme To Witness with Love from the initial plan be attached to the Parish mission statement.

To Witness with Love

We envision our Parish as actively engaged in our common call to holiness in the Ministry of Everyday Life whereby we weave together a consistent ethic of life and seek the common good in the spiritual, moral and social issues that we encounter in the family, home, neighborhood, workplace and world. We proclaim with our lives:  “To love is to serve.” 


· As part of our mission and ministry, we recognize that we are connected in solidarity, not only to those in our parish, but also to the community, state and world at large.

· As part of that connection we will demonstrate a social responsibility for the welfare and well being of our less fortunate brothers and sisters.

· We do so primarily through the Ministry of Everyday Life; that is the witness we give by our actions in the home, school, workplace and marketplace.

· As we strive through prayer, study and efforts to achieve social change, our actions will reflect clearly our faith and our commitment to the social teachings of the Church.

What is the distinction between home and family in the opening paragraph?
The first bullet is redundant.
Not all my family lives at home, but my home is all family. But if we drop home to replace w/ family, all other things in list are places.
Re: Family vs home: The Congregational Life Survey showed an increase in unrelated people living under the same roof – “home” and “family” can be two different things for some households – so I like the mention of both
I agree about the redundancy of the first bullet
Also agree and suggest that in some ways ALL the bullets are a bit redundant with respect to the opening vision statement – and since To Witness with Love is the overarching theme, perhaps we don’t need bullets at all . . . in effect, the bullets are the new Themes 1 through 5.  What do you think about keeping only the vision statement and dropping  the bullets!

It is proposed that the # 3 theme from the initial plan become the #1 theme for the first year of the reframed plan:

1.
To Worship and Welcome

We envision a reverent and welcoming Eucharistic community in our common call to holiness, aware of its role as a priestly people in relationship with God and with one another, and actively involved in liturgical and sacramental celebrations as Ministers of the Assembly.
· Each person who walks in the doors of the Church for Mass is recognized as a valuable minister, essential to the Eucharistic celebration.
· A spirit of welcoming and hospitality is extended to all who participate in the liturgy.  This welcoming extends to greetings before and after the liturgy, the ongoing activities of the Welcoming Committee and a parish-wide acceptance of all who join us in worship.

· All liturgical ministers  are
 afforded opportunities through formation, workshops and other venues to deepen their understanding and participation in the roles they have accepted.

· I concur with this deletion
Also concur . . . this is getting into implementation of how we “form” the Minsters of the Assembly

Something seems missing . . . I think we need a bullet about the purpose of liturgy . .  the “source and summit” – and I would put it first.    Here’s an  attempt:  
Through the Eucharistic celebration and its “sending forth,” those who worship here demonstrate that liturgy is the source and summit of the life of the Church.



Theme # 5 of the initial plan become theme # 2 for the second year in the reframed plan (changes in italics). 

2.
To Reach Out to the Least

We envision a parish in which the Gospel message through our baptismal call to holiness empowers us to love and care for the “least, the last and the lost”.  This transformation will be evident in the everyday lives of our parishioners and parish community and our responsibility toward the poor, marginalized and vulnerable will continue to be realized through our outreach and generosity of heart.
·  Our parish strongly supports and emphasizes
 outreach, especially to the “least, the last and the lost”.  Catholic Social Teaching mandates this concern. 
· The marketplace and the ministry of everyday life are where this work happens.

Possible alternative phrasing for above bullet:
Outreach takes place both within and beyond the parish, especially in the Ministry of Everyday Life.
· Leadership formation and development provide for continuation and growth in these programs.

· Ministries report to the community at large of the results of their shared labor and contributions in order to encourage continued outreach and generosity.
· All ministers  receive ongoing catechesis on the need to see the face of Christ in all who are served.

The second bullet is confusing – Is it only the “marketplace” where this ministry happens?  Should we not include “workplace” as well?  I would also capitalize “Ministry of Everyday Life”.  The fourth bullet captures nicely the change that was needed from the original.
I understand why we want transperency (bullet 4) but to me it seems (still) that reporting is more a part of the action plan, not the vision. But I’ll probably get over it.  

Theme #4 from the initial plan To Seek and Embrace becomes year #3 in the reframed plan.  The introductory paragraph should be retained as is except for the addition of what is in italics: 

3.
To Seek and Embrace

We envision our parish as an authentic welcoming and hospitable community: a place where the overlooked and the stranger are invited, embraced and accepted as children of God, and where individuals and families can grow together through love, understanding, prayer, hospitality and festivity.
· As “welcoming is part of our everyday spirituality,” we desire to be in relationship with God and with all our brothers and sisters to whom we can reach out.
· In recognition of the reality that our lives are connected in many ways, the family of Our Mother of Sorrows places great emphasis on being a 
community whose members embrace diversity and reach out to all who come to us.

· A special concern is directed towards those who may feel overlooked.
I think bullets #2 and #3 should be reversed.
I concur.


· 
· 
Theme #2 from the initial plan would become the theme for year #4 of the reframed plan.  The introductory paragraph should be retained as is except for the addition of what is in italics:

4.
To Learn and Grow

We envision lifelong learning and growth in our faith and our call to holiness.  This learning is rooted in a rich prayer life,  the Scriptures, the Sacraments, and Church tradition and documents,. .  This fosters an awareness of our common vocation to evangelize the world through the Ministry of Everyday Life.
· We encourage faith formation that occurs within the liturgy, our school & religious education programs, our families and through other means of study.

·  Our faith is nurtured  through constant attentiveness to prayer.

· 
Small faith formation groups break open the Scripture and Church documents for study and reflection.

· Multiple opportunities for study and reflection on selected portions of Scripture and Church documents are offered.

· Retreats offer special opportunities for prayer, reflection and renewal 

· A major source of ongoing faith formation will continue to occur at all liturgies through inspiring, challenging, and thought-provoking homilies.

Suggest that “This fosters an awareness…” be changed to “From this flows an awareness…”
I like this change!
· Change first bullet to read, “We encourage the faith formation that occurs within the liturgy, our school…”--
Concur with Bob 
Possible rephrasing for last bullet:

Inspiring, challenging, and thought-provoking homilies are a crucial source of ongoing faith formation for the parish at large.

Theme # 6 from the initial plan to become an integral part of the mission statement of the Parish Stewardship & Development Committee with resources and assistance from the Parish Christian Education Formation Commission.  A sub-group of the Stewardship and Development Committee will be formed specifically to address the issue of parish ministry leadership formation, retention and succession.  The first paragraph after the statement of the theme would read as follows with the italics indicating a new insertion: 

To Lead and Form

We envision a strong and collaborative parish leadership which grows through our common call to holiness and through ministry formation, education, prayer, passion, love and example and includes all those who lead lives of faith, integrity and Gospel values in the world.
· Mentoring and  spiritual formation is provided for present and future lay leaders through workshops and retreats throughout the year.

· Our lay people are formed as “co-workers in the vineyard” through the study and inspiration of Church documents.

· Future leadersin all areas of ministry are identified, discerned, and formed to assure continued effective programs.

· Youth formation is emphasized  and  invigorated through collaboration with OMOS School and religious education programs.

· Ongoing formation of future leaders is emphasized in parish teen and young adult ministry programs.

��Do we need some mention of LOVE in this overarching statement (love of God & neighbor?)  What about the phrase “To Love is to Serve” that everyone liked so much ?





� This is getting into implementation – Delete?


�To keep the tense the same in each bullet


� To keep things in the active tense (as in Theme 1)


� a bit redundant, and flows better without the adjective


� reverse bullets 3 and 4??


� Too repetitive??  I think we can delete this extra phrase





