Katie Hirschboeck

NOTES ON MY TEMPLATE: 
· The  action words in each bullet were highlighted  to help me figure out what was supposed to be accomplished and if it was done
· Key items that emerge in the 6 Vision Statements are in red 
· Thoughts, insights and comments that occurred to me are in blue – more will be added when entire template is completed
· Abbreviations:  CLC = Christian Life Commission, CEF = Christian Education Formation Commission,  L&W = Liturgy & Worship, B & M Building & Maintenance, HR = Human Resources,  ACA = Alienated Catholic Anonymous
· General comments on the template review process at this point:   

Several bullets (first column) need to be re-phrased in a way that specifies concrete things that can be accomplished if we are going to establish an implementation and accountability plan, i.e. better action item terms
Are all the items (in red)  mentioned in the “vision statements” for each theme (i.e. “We envision . . .”)  reflected in the bullets?  Not explicitly in some cases.
The important work done by some commissions and groups (e.g. Building & Maintenance, Finance Committee, Human Resources, Endowment Board, etc. ) is either not strongly reflected in the current plan, or is “invisible.”  A lot of the decisions and actions in some of these entities are made “offline” and the process is not known.  Is this a transparency issue? (I know there are confidentiality issues involved in some of these decisions and actions, but the decision making processes involved could be made more transparent)

I was surprised that the active role of the Parish Council did not come to mind very often as I was filling out the template – even though I was on the Parish Council for 5 years during the period of this Pastoral Plan . . and its president!    This emphasizes to me that the active work of the parish happens “in the trenches” or “on the ground” (i.e., by Staff, Commissions, Ministries).  Hence the question arose in my mind about whether there is a need to better connect the Parish Council to the action “on the ground” – is the “link” idea working or can it be made more effective?

It’s clear that many items (in red)  in each theme’s “vision statements” and the individual plan items (bullets) – esp. those bullets that specified clear actions -- have been accomplished.  A key question is: What instigated or motivated these accomplishments?  Was it the plan or something else?    For our implementation plan we need to be sure these motivations are included.  Some motivations came from the internalized mission, call  and desire of the people in the ministry groups and commissions themselves  while other items were implemented by “edict” from above (e.g., Pastor, Parish Council).  Can the Pastoral Plan be re-phrased to engender a communal ownership of its action items so we are all motivated and moving toward the same goals together ?

As a member of the last Plan’s framing committee, I know that it was built on the plan that existed before that . . .  and designed, in part, to reflect things we were already doing.  Hence some implementation of the Plan was already “built in.”   In the new plan, we really need to pay attention to things we are NOT doing now if we want to grow.  This is a huge task . . . (and makes me wilt a bit at the thought) . . . but maybe we can pick a few do-able items.

#1  TO WITNESS  WITH LOVE:  We envision our parish as actively engaged in the Ministry of Everyday Life whereby we weave together a consistent ethic of life and seek the common good in the spiritual, moral and social issues that we encounter in the home, neighborhood, workplace and world.    
	Pastoral Plan Item
	Has this item (or some aspect of this item) been implemented? 
	What was implemented?
	Who did the implementing?
(Ministry Group, Commission, Staff, etc.)
	What should be retained?
	What should be added?
	Comments

	As part of our mission and ministry, we recognize that we are connected in solidarity, not only to those in our parish, but also to the community, state and world at large.  
	Yes this recognition has happened in varying ways
	Recognition of solidarity has been raised up in homilies, catechesis, school & parish programs, & a CLC retreat
	Homilists, Pastor’s Newsletter, witnesses (e.g. Joan Martin, Brian Flagg, St. VdP bulletin reports, Kiosk,

Wed P&J Mass + Vigil, CLC convocations
	All of it
	MUCH more emphasis on “spiritual, moral and social issues that we encounter in the home, neighborhood, workplace and world”
	The “To Witness with Love” theme has now been elevated to be the overarching theme of the whole Pastoral Plan  -- the bullets listed under this theme tend to be more general and diffuse than the more focused ones under the other themes.

The key part of the phrase is “To witness” which is a thing that could be measured – Are we doing it?  How are we doing it?

. . . but perhaps the more important part of the phrase is “with love” which is less quantifiable.
Perhaps a “Witness with Love” bullet item could be tacked on to each of the other 5 themes, e.g. #2, how does learning and growing  lead to a witness with love, etc.?
Also – in the “vision statement” for this theme, the “common good” and “consistent ethic of life” are powerful phrases and unifying themes that don’t appear specifically in any bullets of the plan – must make these more explicit!

	As part of that connection we will demonstrate a social responsibility for the welfare and wellbeing of our less fortunate brothers and sisters.  
	Yes, we have demonstrated this in various ways
	Parish: reaching out to the hurting

Community: food & clothing relief & assistance, Casa Maria, Primavera outreach 


World: Haiti , Bl Nuno outreach; other collections
	Parish: e.g., Stephen Ministers, Homebound

Community:  various CLC ministries – St. Vincent, Casa Maria  & Primavera outreach

World:  special collections at Masses,

Haiti Project
	All of it
	An extended parish-wide study of “How shall what we are doing here affect or involve the poor?” as per Bishop Kenneth E. Untener’s 97-day decree!  
http://www.americancatholic.org/Newsletters/CU/ac0792.asp 
	

	We do so primarily through the Ministry of Everyday Life; that is the witness we give by our actions in the home, school, workplace and marketplace.  
	Not sure -- how would we know?
	Ministry of Everyday Life is widely promoted, but is hard to document; one example would be Labor Day Mass’s celebration of work
	Priests + deacons tie into prayers and homilies very well; CLC Core addresses it Q- but how does each parishioner demonstrate an awareness of this?
	Retain everything we are doing, but make it more consciously connected to the identify of a real ministry
	More catechesis on what the ministry of everyday life means, along with celebrations and blessings of different aspects of it (e.g., domestic church)
	

	As we strive through prayer, study and efforts to achieve social change, our actions will reflect clearly our faith and our commitment to the social teachings of the Church.  
	2 things are mentioned: effort & outcome – rephrase?


Yes on both to a certain degree
	Prayer & study efforts: P&J Mass, Caritas in Veritate study, Circle of Life Journey,
	Priests + Pastoral Staff, CLC Core & its ministries
	All of it
	A plan or framework of prayer, catechesis, study, etc. . .  to take the “7 themes  of CST from the front of the bulletin, into our everyday lives
	


#2 TO LEARN AND GROW: We envision life-long learning and growth in our faith through Christian education formation that is rooted in Scripture, the Sacraments, and in a rich prayer life, and which fosters an awareness of our common vocation to evangelize the world through the Ministry of Everyday Life.

	Pastoral Plan Item
	Has this item (or some aspect of this item) been implemented? 
	What was implemented?
	Who did the implementing?
(Ministry Group, Commission, Staff, etc.)
	What should be retained?
	What should be added?
	Comments

	We will foster an awareness that faith formation occurs within the liturgy, within our school & religious education programs, and through various  other means of study.  
	Yes – although  we need to be more explicit about the fact that “growing in faith” is one of our responsibilities as Catholics; also how we grow thru liturgy could be made more explicit 
	Continuation of a strong program of learning opportunities at multiple levels 
	Homilies, Pastoral Staff – esp CEF, Rel Ed & OMOS School,
Youth Programs
	All of it
	More “faith formation” opportunities made available in innovative ways for the “unengaged” and “overlooked” – Who are we always missing?  webpages, new media?
	We must really work at touching the minds and hearts of those in the pews at Sunday Mass where they are!  We are too focused on getting them out of the pews and into the PAC for a  class or committee!

	We will nurture our faith through constant attentiveness to prayer.
	Yes – strong prayer emphasis at OMOS is nurtured
	Cenacle Chapel, Lectio sessions, numerous other invitations to pray, special emphasis at Masses
	Pastoral staff, esp Msgr’s leadership & witness  -- also witness of fellow parishioners
	All of it
	
	

	Small faith formation groups will continue to break open the Scripture for study and reflection.  
	Yes
	GIFTS program is still going strong
	CEF
	
	
	

	Multiple opportunities for study and reflection on selected portions of Scripture will be offered.  
	Yes
	Liturgy of Word, Scripture programs offered every semester
	Homilists,

CEF, guest speakers
	
	
	

	The Retreat Program will offer special opportunities for prayer, reflection and renewal based on Scripture and other devotional sources.  
	Yes
	Amazing array of retreat opportunities for all types of groups
	Pastoral Staff, Commission leaderships: CEF, CLC, L& W, maybe others
	
	
	

	A major source of ongoing faith formation will continue to occur at all liturgies through inspiring, challenging, and thought-provoking homilies.
	Yes, but not up to the level expressed in this bullet – the people long for more!
	homily quality waxes and wanes; depends on who is preaching, scriptures of day, etc.
	Homilists on their own Q - do we have any kind of supportive feedback program for our homilists?
	
	
	


#3 TO WORSHIP AND WELCOME: We envision a reverent and welcoming Eucharistic community, aware of its role as a priestly people in relationship with God and with one another, and actively involved in liturgical and sacramental celebrations as Ministers of the Assembly.
	Pastoral Plan Item
	Has this item (or some aspect of this item) been implemented?
	What was implemented?
	Who did the implementing?
(Ministry Group, Commission, Staff, etc.)
	What should be retained?
	What should be added?
	Comments

	Emphasis will be maintained on a spirit of welcome and hospitality to all who participate in the liturgy or associated activities.  This welcoming extends to greetings before and after the liturgy, the ongoing activities of the Welcoming Committee and a parish-wide acceptance of all who join us in worship.
	Yes

but could be made both more explicit and something that  springs “naturally” from assembly on regular basis 

	Greeting at vestibule before, bulletin distribution afterwards, Hospitality Sunday welcome before Mass & Placita gathering afterward

Q - How do we follow up afterward with those welcomed? 
	Hospitality ministers (ushers), Lector script, assembly, Welcoming Committee, people in pews
	
	
	

	All liturgical ministers will be afforded opportunities through formation, workshops and other venues to deepen their understanding and participation in the roles they have accepted.
	To some degree
	Retreats have taken place for each of the ministry groups; annual meeting to update
	L& W and Liturgical Ministry leaders
	
	
	

	All parishioners and visitors will experience periodic catechesis on elements of the liturgy to assure more meaningful participation as Ministers of the Assembly.
	Minimally
	Occasional mention of this at Mass – but rare
	Homilists, music director / leaders
	
	
	


#4 TO SEEK AND EMBRACE:  We envision our parish as an authentic welcoming community:  a  place where the overlooked and the stranger are invited, embraced, and accepted as children of God, and where individuals and families can grow together through love, understanding, prayer, hospitality, and festivity.
	Pastoral Plan Item
	Has this item (or some aspect of this item) been implemented?
	What was implemented?
	Who did the implementing?
(Ministry Group, Commission, Staff, etc.)
	What should be retained?
	What should be added?
	Comments

	In recognition of the reality that our lives are connected in many ways, the family of Our Mother of Sorrows places great emphasis on being a welcoming community whose members embrace diversity and reach out to all who come to us. 
	Yes, to some degree – but not sure how active we are in reaching out and embracing diversity
	See first bullet in #3
Some attempt to include more diverse representation on committees, commission
	See first bullet in #3
Pastoral Staff, Human Resources, Commission leaders, 
	
	
	

	A special concern is directed towards those who may feel overlooked by the mainstream church.  
	Yes, this happens, but rather hidden & not in a focused way of seeking out overlooked
	ACA program, compassionate listening, counseling
Loop installation for hearing impaired
	Msgr’s ACA, Pastoral Staff outreach in multiple ways few know about, CLC
	
	
	

	Through both modern and traditional means of communication Our Mother of Sorrows will evidence an openness and transparency to all.  
	Yes, but not exactly sure what this means
	Electronic “Come Home” sign; 
Finance report to parish?
	Pastoral Staff, B & M
	
	
	

	As “welcoming is part of our everyday spirituality,” we  desire to be in relationship with God and with all our brothers and sisters to whom we can reach out.  
	Not well expressed as an action item –re-phrase?

Not sure what this means
	??
	??
	
	
	

	All parish programs will be encouraged to identify those not traditionally a part of the group and seek to welcome them.
	Not in a focused way
	Not sure, but some

attempt to include more diverse representation on committees, commission
	Pastoral Staff, Human Resources, Commission & ministry leaders 
	
	
	


#5 TO REACH OUT TO THE LEAST: We envision a parish in which the Gospel message of love and care for the least and the littlest is transformed into the everyday lives of our parish community and that our responsibility toward the poor and vulnerable is realized through our outreach and generosity of heart.

	Pastoral Plan Item
	Has this item (or some aspect of this item) been implemented?
	What was implemented?
	Who did the implementing?
(Ministry Group, Commission, Staff, etc.)
	What should be retained?
	What should be added?
	Comments

	Our Mother of Sorrows will continue our very strong emphasis on outreach, especially to the “least and littlest.”  Catholic Social Teaching mandates this concern and it has been an ongoing element of OMOS parish life.  
	Yes
	All the CLC Area III & IV programs + catechesis on social teachings in homilies, bulletin, CEF programs, youth programs & OMOS School
	CLC, CEF, Homilists, Youth Programs, Pastoral Staff,  School Staff
	
	
	

	Leadership formation and development will provide for continuation and growth in these programs.  
	To some degree
	CLC Areas III + IV retreat, homilies, witnesses
	CLC Core, Pastoral Staff
	
	
	

	Regular reporting to the parish on the work of these ministries will assure continued support from the community at large.  
	To some degree
	St VdP bulletin reports, various other bulletin items, Pastor’s newsletter
	St VdP, Pastoral Staff, Msgr
	
	
	

	All participants will receive ongoing catechesis on the need to see the face of Christ in all who are served.
	To some degree
	Various CLC convocations with different themes: Solidarity, ”Imaging the Face of God,” & Compassion
	CLC Core
	
	
	

	Ongoing formation of future leaders will be emphasized in parish teen and young adult ministry programs.
	Know of a few ways; I’m sure there are more
	“Change Haiti,”
Rel Ed & School programs
Q - what happened to “Teen lectors”?
	Haiti Project, OMOS School Staff, & Rel Ed Director, Youth Director
	
	
	


#6 TO LEAD AND FORM:  We envision a strong and collaborative parish leadership which grows through ministry formation, education, prayer, passion, love, and example and includes all those who lead lives of faith, integrity, and Gospel values in the world.
	Pastoral Plan Item
	Has this item (or some aspect of this item) been implemented?
	What was implemented?
	Who did the implementing?
(Ministry Group, Commission, Staff, etc.)
	What should be retained?
	What should be added?
	Comments

	Our Mother of Sorrows will continue to mentor and provide spiritual formation for present and future lay leaders through workshops and  retreats throughout the year. 
	Yes
	Various retreats, incl retreats for Parish Council, Pastoral & School Staff; also

PCIC workshops/training ?
	Pastoral Staff, Parish Council,
CLC, CEF, L&W have all presented retreats
	
	
	

	Our lay people will be inspired and formed as “co-workers in the vineyard” through the study of Church documents.
	To some degree
	“Co-workers” document session Caritas in Veritate session
Circle of Life Journey (Catholic Update versions of documents)
	Pastoral Staff, CEF & CLC
	
	
	

	A process will be developed to identify future leadership in all areas of ministry to assure continued effective programs.  
	To some degree
	Parish Council discernment process,

CLC discernment process – not sure about other commissions
	Pastoral Staff, HR, CLC Core, other?
	
	
	

	An emphasis on youth formation will continue and be invigorated through collaboration with OMOS School and  religious education programs.
	Not sure
but I think so
	Don’t know enough to respond about particulars – general sense that things have been done
	OMOS School Staff, Youth MInistry Director
	
	
	

	Ongoing formation of future leaders will be emphasized in parish teen and young adult ministry programs.


	Not sure 
but I think so 
	Life Teen 

don’t know enough to respond about particulars – general sense that things have been done
	Youth Ministry Director
	
	
	


