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Rowe Mesa Strategic Implementation CFRP Budget Justification


2/13/2013
A. Personnel

	Name/Position
	Computation
	Federal
	Non-fed
	Total

	Ellis Margolis/Director, monitoring lead, education/ outreach
	12months (1.0) X $60,000 salary spread over 3 years
	$60,000.00
	$0.00
	$60,000.00

	2 monitoring crew members
	$10/hr X 270hrs X 2 pers
	$5,400.00
	$0.00
	$5,400.00

	Subtotal
	
	$65,400.00
	$0.00
	$65,400.00


The project coordinator is University of Arizona research associate Ellis Margolis (see attached bio).  The project will take 12 months of his time, in total, spread out over three years (1.0 FTE).  He is responsible for coordinating project administrative tasks, will hire and supervise two technicians, coordinate ecological monitoring field work including training of YCC crew, will attend the CFRP annual meetings, coordinate with Orlando Romero (Forest Guild) and the USFS to oversee implementation, and will be the lead on the final evaluation report.  Two student field crew members will assist with the monitoring field data collection and data entry.  The remainder of the personnel and budget descriptions are in the “other” (sub-award) category (section G. below). 
B. Fringe benefits

	Name/Position
	Computation
	Federal
	Non-fed
	Total

	Director, monitoring, education/outreach
	31.2% X $60,000
	$18,720.00
	$0.00
	$18,720.00

	2 monitoring crew members
	12% X $5400
	$648.00
	$0.00
	$648.00

	Subtotal
	
	$19,368.00
	$0.00
	$19,368.00


Fringe benefit rates are pre-determined by University of Arizona policy: project coordinator/research associate – 31.2% and student technicians – 12%. 

C. Travel

	Purpose/Location/Item
	Computation
	Federal
	Non-fed
	Total

	Flights for meetings, including Annual CFRP Workshop
	5 flights X $250/flight
	$1,250.00
	$0.00
	$1,250.00

	Vehicle rental and mileage/fuel (field work, meetings, CFRP Annual Workshop)
	Field vehicle 58.50/day,$0.24/mi. X 28 days, 4084mi; Sedan $30/day, $0.14/mi.X 24days,1440mi; Mileage reimburse 1021 mi X $0.445/mi
	$3,994.11
	$0.00
	$3,994.11

	Travel expenses (per diem + lodging) for meetings, CFRP Annual Workshop
	12days @ $120, 3 CFRP annual meetings; 12days @ $100, SFNF meetings
	$2,640.00
	$0.00
	$2,640.00

	Field crew meals
	(28 days @ $20/person/day X 4 persons)
	$2,240.00
	$0.00
	$2,240.00

	Subtotal
	
	$10,124.11
	$0.00
	$10,124.11


Flights for project coordinator to attend CFRP annual workshop, USFS and collaborator meetings (5 total flights over 3 yrs).  CFRP annual workshop lodging and per diem ($120/day – 12 days over 3 yrs) and collaborator meetings lodging and per diem ($100/day X 12 days over 3 yrs).  Rental car from Albuquerque for meetings (sedan – 24 days total over 3 yrs + mileage for gas).  UofA 4wd field vehicle for 28 field days for ecological monitoring ($58.50/day + mileage).  Mileage reimbursement for 1 trip to implementation site to observe treatments.  Per diem (meals) for monitoring field crew; 28 days X $20/day X 4 people.
D. Equipment: We will not purchase equipment (>$5000) with this project.

E. Supplies:

	Supply items
	Computation
	Federal
	Non-fed
	Total

	Field supplies
	see annual budgets for details
	$200.00
	$0.00
	$200.00

	Lab supplies
	see annual budgets for details
	$400.00
	$0.00
	$400.00

	Misc. supplies
	see annual budgets for details
	$1,180.00
	$0.00
	$1,180.00

	Subtotal
	
	$1,780.00
	$0.00
	$1,780.00


Field supplies – we will purchase field supplies for the ecological monitoring.  Supplies include field tapes and plot measurement equipment ($100/set X 2).  Lab supplies  - statistical and GIS software ($400) for analysis of monitoring data.  Misc. supplies – standard telephone, copying, printing, mailing, shipping and consumable supplies.  
F. Contracts:  
G. Other costs: (sub-awards): 
	Sub-award
	Computation
	Federal
	Non-fed
	Total

	sub-award: Thinning contractor (Caro’s General Works)
	$300/acre X 550 acres
	$165,000.00
	$0.00
	$165,000.00

	sub-award: Mastication contractor (Northeastern Construction)
	$275/acre X 125 acres
	$34,375.00
	$0.00
	$34,375.00

	sub-award: Forest Guild
	Cost: O. Romero 328hrs X$58.17/hr:  Contributed - YCC $491/day X 6 days
	$19,080.00
	$2,946.00
	$22,026.00

	sub-award: Sierra Club
	Cost: 150 miles X $0.445/mile + meeting space $500: Contributed - 120 hrs X $20/hr
	$566.75
	$2,400.00
	$2,966.75

	sub-award: Ecotone
	$80/hr X 90 hrs; 1470 mi X .445/mile 
	$7,854.15
	$0.00
	$7,854.15

	
	
	
	
	

	Subtotal
	
	$226,875.90
	$5,346.00
	$232,221.90


Sub-award:   Caro’s general works – They will perform the forest thinning work ($300/acre X 550 acres).  Northeastern Construction – They will perform the forest mastication work ($275/acre X 125 acres).  Forest Guild – Orlando Romero, Senior Forester, will supervise and coordinate with the project lead (Ellis Margolis) and the USFS regarding the on-the-ground implementation activities ($58.17/hr X 328 hrs over 3 yrs).  The Forest Guild will contribute $2,946 to the project in the form of 6 days of the Las Vegas YCC crew @ $491/day (supervisor $12/hr X 8 hrs; crew $7.50/hr X 8 hr X 6 crew + 7.65% FICA/MED).  The crew will be trained in ecological monitoring and will assist in the collection of pre- and post-treatment monitoring data.   Sierra Club will be the lead education/outreach organization.  They will organize 2 educational field trips to the implementation site (pre- and post-treatment) and other successful CFRP restoration sites on Rowe Mesa, organize a related community education/outreach event, and collaborate with the UofA to write a forest restoration article for their newsletter (cost 150 miles X $0.445/mile + meeting space reservation fee & office supplies for event announcements $500; contributed time 120hrs X $20/hr).  Ecotone – Jan-Willem Jansens will be the lead on the socio-economic monitoring (90 hrs X $80/hr + travel).   
Total direct costs
	
	
	Federal
	Non-fed
	Total

	Total direct costs
	
	$323,548.01
	$5,346.00
	$328,894.01


H. Indirect Costs:

	Item
	Computation
	Federal
	Non-fed
	Total

	Recovered by UofA
	10% of total costs (11.11% of total direct cost)
	$35,946.18
	---------
	$35,946.18

	Contributed by UofA
	18.81% of total cost (26.12% of total direct cost)
	------------
	$84,527.55
	$84,527.55

	Total indirect costs
	
	$35,946.18
	$84,527.55
	$120,473.73


Indirect costs: project-related indirect cost recovery at the rate pre-defined by the CFRP RFA (10% of total cost or 11.11% of direct costs).  University of Arizona contributes an additional 26.1% of the total direct costs (18.81% of total costs) to the project, which is capped by the maximum of 20% of total cost for a non-federal contribution by the CFRP RFA.
Total cost
	Federal
	Non-fed
	Total

	$359,494.19
	$89,873.55
	$449,367.74


Budget Summary:
	Budget category
	Federal amount
	Non federal amount

	A. Personnel
	$65,400.00
	$0.00

	B. Fringe Benefits
	$19,368.00
	$0.00

	C. Travel
	$10,124.11
	$0.00

	D. Equipment
	$0.00
	$0.00

	E. Supplies
	$1,780.00
	$0.00

	F. Contracts
	$0.00 
	$0.00 

	G. Other
	$226,875.90
	$5,346.00

	Total Direct Costs
	$323,548.01
	$5,346.00

	H. Indirect Costs
	$35,946.18
	$84,527.55

	Total Project Costs
	$359,494.19
	$89,873.55

	
	
	

	Federal Request
	$359,494.19
	

	
	
	

	Non-federal amount
	$89,873.55
	20% of total cost

	
	
	

	Total Project Cost
	$449,367.74
	


Strategic Implementation Budget Year 1
	Jan 2014-Dec 2014
	CFRP Budget
	Year  1
	
	

	A. Personnel
	
	
	
	

	Name/Position
	Computation
	Federal
	Non-fed
	Total

	Director, monitoring, education/outreach
	6 months (50%) X $60,000 salary
	$30,000.00
	$0.00
	$30,000.00

	2 monitoring crew members
	$10/hr X 150hrs X 2 pers
	$3,000.00
	$0.00
	$3,000.00

	
	
	
	
	

	Subtotal
	
	$33,000.00
	$0.00
	$33,000.00

	
	
	
	
	

	B. Fringe Benefits
	
	
	
	

	Name/Position
	Computation
	Federal
	Non-fed
	Total

	Director
	31.2% X $30,000
	$9,360.00
	$0.00
	$9,360.00

	2 monitoring crew members
	12% X $3000
	$360.00
	$0.00
	$360.00

	
	
	
	
	

	Subtotal
	
	$9,720.00
	$0.00
	$9,720.00

	
	
	
	
	

	C. Travel
	
	
	
	

	Purpose/Location/Item
	Computation
	Federal
	Non-fed
	Total

	Flights for meetings, including Annual CFRP Workshop
	2 flights X $250/flight
	$500.00
	$0.00
	$500.00

	Vehicle rental and mileage/fuel (field work, meetings, CFRP Annual Workshop)
	Field vehicle $58.50/day,$0.24/mi. X 14 days, 2042mi;  Sedan $30/day, $0.14/mi.X 8 days,480mi
	$1,616.28
	$0.00
	$1,616.28

	Travel expenses (per diem + lodging) for CFRP Annual Workshop, collaborator meetings
	4days @ $120, CFRP annual meeting;  4 days @ $100, SFNF meetings
	$880.00
	$0.00
	$880.00

	Field crew meals
	Field crew meals (14 days @ $20/person/day X 4 persons)
	$1,120.00
	$0.00
	$1,120.00

	
	
	
	
	

	Subtotal
	
	$4,116.28
	$0.00
	$4,116.28

	
	
	
	
	

	D. Equipment
	We will not purchase any equipment with this project
	

	
	
	
	
	

	E. Supplies
	
	
	
	

	Supply items
	Computation
	Federal
	Non-fed
	Total

	Field supplies
	
	
	
	

	Measuring tapes set (open reel, dbh, & staight measuring tapes)
	$100 set X 2
	$200.00
	$0.00
	$200.00

	Misc supplies
	
	
	$0.00
	$0.00

	Telepone, fax ($/mo)
	$5 X 12
	$60.00
	$0.00
	$60.00

	mail, shipping ($/mo)
	$5 X 12
	$60.00
	$0.00
	$60.00

	photocopying ($/mo)
	$10 X 12
	$120.00
	$0.00
	$120.00

	printing supplies ($/mo)
	$10 X 12
	$120.00
	$0.00
	$120.00

	consumable supplies
	$50 X 1
	$50.00
	$0.00
	$50.00

	
	
	
	
	

	Subtotal
	
	$610.00
	$0.00
	$610.00

	
	
	
	
	

	F. Contracts
	
	
	
	

	
	
	
	
	

	G. Other costs
	
	
	
	

	Sub-award
	Computation
	Federal
	Non-fed
	Total

	sub-award: Ecotone
	$80/hr X 40 hrs; 700 mi X .445/mile 
	$3,511.50
	$0.00
	$3,511.50

	sub-award: Sierra Club
	Cost: 75 miles X $0.445/mile: Contributed - 40 hrs X $20/hr
	$33.38
	$800.00
	$833.38

	sub-award: Forest Guild
	cost: O. Romero 154.72hrsX$58.17/hr: contributed: YCC - 3 days X $491/day
	$9,000.00
	$1,473.00
	$10,473.00

	sub-award: Thinning operator (Caro's)
	$300/acre X 160 acres
	$48,000.00
	$0.00
	$48,000.00

	
	
	
	
	

	Subtotal
	
	$60,544.88
	$2,273.00
	$62,817.88

	
	
	
	
	

	Total direct costs
	
	$107,991.16
	$2,273.00
	$110,264.16

	
	
	
	
	

	H. Indirect costs
	
	
	
	

	Item
	Computation
	Federal
	Non-fed
	Total

	Recovered by UofA
	10% of total costs
	$11,997.82
	-------------
	$11,997.82

	Contributed by UofA
	18.48% of Yr1 total costs
	-----------
	$27,724.24
	$27,724.24

	Total indirect costs
	
	$11,997.82
	$27,724.24
	$39,722.06

	
	
	
	
	

	TOTAL Year One:
	
	Federal
	Non-fed
	Total

	
	
	$119,988.97
	$29,997.24
	$149,986.22


Strategic Implementation Budget Year 2

	Jan 2015-Dec 2015
	CFRP Budget
	Year  2
	
	

	A. Personnel
	
	
	
	

	Name/Position
	Computation
	Federal
	Non-fed
	Total

	Director, monitoring, education/outreach lead
	3 months (25%) X $60,000 salary
	$15,000.00
	$0.00
	$15,000.00

	
	
	
	
	

	Subtotal
	
	$15,000.00
	$0.00
	$15,000.00

	
	
	
	
	

	B. Fringe Benefits
	
	
	
	

	Name/Position
	Computation
	Federal
	Non-fed
	Total

	Director
	31.2% X $15,000
	$4,680.00
	$0.00
	$4,680.00

	
	
	
	
	

	Subtotal
	
	$4,680.00
	$0.00
	$4,680.00

	
	
	
	
	

	C. Travel
	
	
	
	

	Purpose/Location/Item
	Computation
	Federal
	Non-fed
	Total

	Flights for meetings, including Annual CFRP Workshop
	2 flight X $250/flight
	$500.00
	$0.00
	$500.00

	Vehicle rental and mileage/fuel (site visit, meetings, CFRP Annual Workshop)
	Sedan $30/day, $0.14/mi.X 8 days,480mi; Mileage reimburse 1021 mi X $0.445/mi
	$761.55
	$0.00
	$761.55

	Travel expenses (per diem + lodging) for meetings, CFRP Annual Workshop
	4days @ $120, CFRP annual meeting;  4 days @ $100, SFNF meetings
	$880.00
	$0.00
	$880.00

	
	
	
	
	

	Subtotal
	
	$2,141.55
	$0.00
	$2,141.55

	
	
	
	
	

	D. Equipment
	We will not purchase any equipment with this project
	

	
	
	
	
	

	E. Supplies
	
	
	
	

	Supply items
	Computation
	Federal
	Non-fed
	Total

	software
	$150 X 2
	$300.00
	$0.00
	$300.00

	Misc supplies
	
	
	$0.00
	$0.00

	Telepone, fax ($/mo)
	$5 X 12
	$60.00
	$0.00
	$60.00

	mail, shipping ($/mo)
	$5 X 12
	$60.00
	$0.00
	$60.00

	photocopying ($/mo)
	$10 X 12
	$120.00
	$0.00
	$120.00

	printing supplies ($/mo)
	$10 X 12
	$120.00
	$0.00
	$120.00

	consumable supplies
	$50 X 1
	$50.00
	$0.00
	$50.00

	
	
	
	
	

	Subtotal
	
	$710.00
	$0.00
	$710.00

	
	
	
	
	

	F. Contracts
	
	
	
	

	
	
	
	
	

	G. Other costs
	
	
	
	

	Sub-award
	Computation
	Federal
	Non-fed
	Total

	sub-award: Ecotone
	$80/hr X 4 hrs + $0.445 X 70 miles
	$351.15
	$0.00
	$351.15

	sub-award: Sierra Club
	Cost: meeting space & supplies $500: Contributed - 40hrs X $20/hr
	$500.00
	$800.00
	$1,300.00

	sub-award: Forest Guild
	O. Romero: 86.64hrsX$58.17/hr
	$5,040.00
	$0.00
	$5,040.00

	sub-award: Thinning operator (Caro's)
	$300/acre X 150 acres
	$45,000.00
	$0.00
	$45,000.00

	sub-award: Mastication operator (Northeast Construct.)
	$275/acre X 125 acres
	$34,375.00
	$0.00
	$34,375.00

	
	
	
	
	

	Subtotal
	
	$85,266.15
	$800.00
	$86,066.15

	
	
	
	
	

	
	
	
	
	

	Total direct costs
	
	$107,797.70
	$800.00
	$108,597.70

	
	
	
	
	

	H. Indirect costs
	
	
	
	

	Item
	Computation
	Federal
	Non-fed
	Total

	Recovered by UofA
	10% of total costs
	$11,976.32
	-------------
	$11,976.32

	Contributed by UofA
	19.47% of Yr2 total costs
	-----------
	$29,143.50
	$29,143.50

	Total indirect costs
	
	$11,976.32
	$29,143.50
	$41,119.83

	
	
	
	
	

	TOTAL Year Two:
	
	Federal
	Non-fed
	Total

	
	
	$119,774.02
	$29,943.50
	$149,717.52


Strategic Implementation Budget Year 3
	Jan 2016-Dec 2016
	CFRP Budget
	Year 3
	
	

	A. Personnel
	
	
	
	

	Name/Position
	Computation
	Federal
	Non-fed
	Total

	Director, monitoring, education/ outreach
	3 months (25%) X $60,000 salary
	$15,000.00
	$0.00
	$15,000.00

	2 monitoring crew members
	$10/hr X 120hrs X 2 pers
	$2,400.00
	$0.00
	$2,400.00

	
	
	
	
	

	Subtotal
	
	$17,400.00
	$0.00
	$17,400.00

	
	
	
	
	

	B. Fringe Benefits
	
	
	
	

	Name/Position
	Computation
	Federal
	Non-fed
	Total

	Director, monitoring, education/ outreach
	31.2% X $15,000
	$4,680.00
	$0.00
	$4,680.00

	2 monitoring crew members
	12% X $2400
	$288.00
	$0.00
	$288.00

	
	
	
	
	

	Subtotal
	
	$4,968.00
	$0.00
	$4,968.00

	
	
	
	
	

	C. Travel
	
	
	
	

	Purpose/Location/Item
	Computation
	Federal
	Non-fed
	Total

	Flights for meetings, including Annual CFRP Workshop
	1 flight X $250/flight
	$250.00
	$0.00
	$250.00

	Vehicle rental and mileage/fuel (monitoring, site visit, meetings, CFRP Annual Workshop)
	Field vehicle $58.50/day,$0.24/mi. X 14 days, 2042mi; Sedan $30/day, $0.14/mi.X 8 days,480mi
	$1,616.28
	$0.00
	$1,616.28

	Travel expenses (per diem + lodging) for meetings, CFRP Annual Workshop
	4days @ $120, CFRP annual meeting;  4 days @ $100, SFNF meetings
	$880.00
	$0.00
	$880.00

	Field crew meals
	Field crew meals (14 days @ $20/person/day X 4 persons)
	$1,120.00
	$0.00
	$1,120.00

	
	
	
	
	

	Subtotal
	
	$3,866.28
	$0.00
	$3,866.28

	
	
	
	
	

	D. Equipment
	We will not purchase any equipment with this project
	

	
	
	
	
	

	E. Supplies
	
	
	
	

	Supply items
	Computation
	Federal
	Non-fed
	Total

	software
	$100 X 1
	$100.00
	$0.00
	$100.00

	Misc supplies
	
	
	$0.00
	$0.00

	Telepone, fax ($/mo)
	$5 X 12
	$60.00
	$0.00
	$60.00

	mail, shipping ($/mo)
	$5 X 12
	$60.00
	$0.00
	$60.00

	photocopying ($/mo)
	$10 X 12
	$120.00
	$0.00
	$120.00

	printing supplies ($/mo)
	$10 X 12
	$120.00
	$0.00
	$120.00

	
	
	
	
	

	Subtotal
	
	$460.00
	$0.00
	$460.00

	
	
	
	
	

	F. Contracts
	
	
	
	

	
	
	
	
	

	G. Other costs
	
	
	
	

	Sub-award
	Computation
	Federal
	Non-fed
	Total

	sub-award: Ecotone
	$80/hr X 46 hrs; 700 mi X .445/mile 
	$3,991.50
	$0.00
	$3,991.50

	sub-award: Sierra Club
	Cost: 75 miles X $0.445/mile: Contributed: - 40 hrs X $20/hr
	$33.38
	$800.00
	$833.38

	sub-award: Forest Guild
	Cost:  O. Romero 86.64hrsX$58.17/hr:  
Contributed: YCC crew $491/day X 3 days
	$5,040.00
	$1,473.00
	$6,513.00

	sub-award: Thinning contractor (Caro's)
	$300/acre X 240 acres
	$72,000.00
	$0.00
	$72,000.00

	
	
	
	
	

	Subtotal
	
	$81,064.88
	$2,273.00
	$83,337.88

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Total direct costs
	
	$107,759.16
	$2,273.00
	$110,032.16

	
	
	
	
	

	H. Indirect costs
	
	
	
	

	Item
	Computation
	Federal
	Non-fed
	Total

	Recovered by UofA
	10% of total costs
	$11,972.04
	-------------
	$11,972.04

	Contributed by UofA
	18.48% of Yr3 total costs
	-----------
	$27,659.80
	$27,659.80

	Total indirect costs
	
	$11,972.04
	$27,659.80
	$39,631.84

	
	
	
	
	

	TOTAL Year Three:
	
	Federal
	Non-fed
	Total

	
	
	$119,731.20
	$29,932.80
	$149,664.00


