	Implementation monitoring
	Desired outcome
	Sample measurements

	Was the project collaborative?
	Increased collaboration throughout project
	# of meetings, meeting attendance, meeting notes

	Were treatment acreage goals met?
	Mech. treatment of 675 acres.
	Annual treatment contractor performance evaluations

	Were youth trained and educated on ecological restoration and monitoring?
	20 – 30 youth from YCC and Walatowa school (Jemez Pueblo) participating in ecological monitoring
	Youth monitoring attendee evaluations

	Was the community educated about local forest and fire restoration issues?
	60 – 100 field trip participants; 8,000 Sierra Club newsletter recipients
	Field trip attendance, field trip attendee evaluations, comments on newsletter stories

	Did the monitoring assess and report on the impacts and effectiveness of the project?
	Multiparty monitoring tasks completed
	Annual and project-end multi-party monitoring and evaluation reports



	Socio-economic monitoring
	Desired outcome
	Sample measurements
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	Ecological monitoring
	Desired outcome
	Sample measurements

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



